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JIPOCAR Uses Aimtec DCIx to Sequence Headlight Deliveries

9th June 2026

JIPOCAR Group, a logistics company and 3PL provider, is using the JIS (Just in Sequence) solution within the Aimtec DCIx digitalisation platform to manage sequenced deliveries to a major German passenger car manufacturer. The system covers goods receipt, putaway and sequenced picking for selected front headlights supplied by Marelli Automotive Lighting Jihlava (Czech Republic), and ensures compliance with a key requirement – pairing of right and left headlights. Sequencing is in place for two plants in Germany. 

“We have passed the automaker’s audit successfully. The system has proven itself to be fully functional in practice and is set up to minimise the scope for error. The audit’s overall outcome is largely due to the professional approach and cooperation of the Aimtec team,” says Jan Pech, the head of JIPOCAR’s Logistics Centre.
Sequencing for two locations and correct headlight pairing
The passenger car manufacturer has introduced a new requirement for sequenced delivery of front headlights to its plants’ assembly lines. The requirement travelled through the supply chain from the automaker via the OEM supplier, Marelli Automotive Lighting Jihlava (Czech Republic), and then on to logistics partner JIPOCAR, which handles warehousing and shipping to the production plants. The solution being implemented had to meet the automotive sector’s requirements: precise delivery order, fast response times and full traceability. Correct headlight pairing is also critical for the sequencing process – the right and left units must form a pair that matches the vehicle manufacturer’s requirements. The sequencing covers 26 production versions of headlights – 15 left-hand and 11 right-hand versions. Loading preparation is also integral to the overall flow. It is based on the Loading Pattern – the correct placement and sequence of containers in the truck – which can change dynamically among locations.

Aimtec DCIx supports the full process: correct material receipt and identification, putaway (WMS) and controlled picking in sequence (JIS), while keeping headlight pairing under control throughout the process. JIPOCAR uses SAP as its long-standing system for managing warehouse stock; its warehouses also handle other production parts, although these run only in JIT (Just in Time) mode, without sequencing. In this project, the companies split responsibilities: SAP manages warehouse stock for selected headlights, while Aimtec DCIx handles goods receipt, putaway and sequencing operations. 
Auditing confirms the solution’s readiness
The delivery also included integration with the car manufacturer’s SAP information system. JIS call-offs enter Aimtec DCIx to drive JIPOCAR’s warehouse and sequencing operations. The platform then exports messages, including ASNs, for further processing in the customer’s ecosystem. In the project’s initial phase, it was important to clearly agree on how the entire sequencing scenario was to function and which process variants the automaker would require. Verification and testing followed. This was an integration test for the JIS supplier, during which the automaker sent various message types, including error scenarios, and verified that Aimtec DCIx could correctly recognise errors and send the corresponding notifications. The project also confirmed the processes’ readiness for the customer’s formal requirements. JIPOCAR passed the audit smoothly. 

“Automotive sequencing depends heavily on timing, data quality and process discipline. We configured the logic inside Aimtec DCIx so that JIPOCAR Group’s warehouse operations would reliably produce the exact results required by the automaker – including monitoring headlight pairing and ensuring complete traceability,” says Aimtec Project Manager Jan Buchwald.




JIPOCAR
JIPOCAR provides comprehensive transport, logistics and customs management services. Its philosophy emphasises professional service for customers, integrity, flexibility and reliability. The group relies on specialist personnel and long-term development of service quality. It supports open communication with customers, takes a responsible approach to the environment and strives to prevent risks associated with logistics activities.

Aimtec
For 30 years now, Aimtec has supported industrial companies worldwide in digitalising their manufacturing and logistics. It focuses on connecting the worlds of IT and business – from warehouse, production and supply chain management to simulation, automation and integration of complex systems. Aimtec’s customers include Škoda Auto, Panasonic, DENSO, Magna and GZ Media.
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